OLHEHOYHBIE CPEACTBA
MIPOMEKYTOUHOM aTTECTALUU

Hampasnenue nmoarotoBku/crennasibHOCTh: 38.04.08 duHAHCH U KpEeIUT
Hucuurnnuna: Pa3paboTka u peasinzanus NpoeKTOB
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Kypcosas pabora

1. Onncanue HOKaSaTCJIeﬁ, KPUTCPUECB U IIKAJI OICHUBAHWA KOMIICTCHIINU
ITokazaTenu u KPUTCPpUH OLICHHBAHUA KOMIICTCHIINN

OOBeKT YpoBHU cHOPMUPOBAHHOCTH Kputepuii onennBanus
OIICHKHU KOMIIETCHIIUHT pe3yJIbTaTOB O0YUYEHUS
Husknii ypoBeHb
O6yuarommiics [ToporoBsiii YPOBEHb YpoBeHb pe3yabTaToB 00yUCHUS
[ToBbIIEHHBIN YPOBEHB He HUZKe MOPOroBOro

Beicokuii ypoBeHb

[Ipumeuanne: HU3KHH ypOBEHb — KOMIICTEHIWS HE C(pOpPMHpOBAHA WM YPOBEHb €€ C(HOPMHPOBAHHOCTH HIKE

MHUHUMAJbHBIX TpeOOBaHMI; TOPOTOBBIH YpPOBEHh — C(HOPMHUPOBAHHOCTh KOMIICTEHIIMM YIOBJICTBOPSET
MHHUMAaJBHBIM TPEOOBAaHUAM; TIOBBILICHHBIH YpPOBEHb — C(OPMHPOBAHHOCTH KOMIETEHIUH YIOBIETBODPSET
0a30BbIM TpeOOBaHMSAM; BBICOKMH YypOBEHb — C(HOPMHPOBAHHOCTh KOMIIETEHIUH YIOBJIETBOPSET BBICOKUM

TpeOOBaHUSM.

[IIxana orteHMBaHu KOMIIETCHIINN

JocTurny eIt
YPOBEHb XapakTepuCTHKa yPOBHS CPOPMUPOBAHHOCTH [kana oueHNBaHUS
pe3yibTaTta KOMIIETEHIINN
o0yudeHus
Huzkwit OO0yyvaromuics: HeynosnersopurensHo/
YPOBCHb -00HAPYKWJI TPOOEIIBI B 3HAHUSAX OCHOBHOT'O Y4eOHO- He 3aureno
MPOTPaMMHOT0 MaTepuaa;
-JIOITyCTHJI IPUHIUITNATIBHBIE OIIMOKH B BHITIOJHEHUH
3aJJaHuH, IPEIYCMOTPEHHBIX IPOrPaMMOii;
-HE MOXKET MPOJIOJKUTH 00yIEHUE WA IPUCTYIUTH K
npodeCCUOHANBHON AEATENBHOCTH IO OKOHYAHUN
nporpaMMel 0e3 JOMOJIHUTEIbHBIX 3aHITHH 110
COOTBETCTBYIONIIEH JUCIUILIIUHE.
IToporossrii OO6yyaromuiics: Y noBneTBOPUTENBEHO/
YPOBEHb -00Hapy>KWJI 3HaHWE OCHOBHOTO y4eOHO-TIPOIPaMMHOTO 3a4yteHo

MaTepHaia B 00béMe, HEOOXO0IUMOM JUTS AaJIbHEHIIeH
yueOHOM U npeacTosiei npodeccnoHaabHON AeITEIbHOCTH;
-CIPABJISIETCS C BHIIIOJHEHNEM 3aJaHUM, IPEIyCMOTPEHHBIX

IpOrpamMmmont;

-3HAKOM C OCHOBHOH JINTEPaTypOi, pPEKOMEHOBaHHOU
paboueii mporpaMMon TUCHUIUINHEL,

-JIOITyCTHJI HETOYHOCTH B OTBETE Ha BOIPOCHI U NIPH
BBIMOJIHEHUN 3aJaHU{ IO y4eOHO-IPOrpaMMHOMY
Marepuaty, Ho 00JaacT HeOOXOMMMBIMU 3HAHUSIMH IS MX
ycTpaHeHHs 110]] PYKOBOJCTBOM ITPENOJaBaTENS.




IToBEIIEHHBINI
YPOBCHB

OO0yyarommuicst:

- 00HAPY>KWII TTOJTHOE 3HAHWE YIeOHO-TTPOTPAMMHOTO
MaTepuania;

-YCIEIIHO BBITIOIHII 33JaHuUs, IPEAYCMOTPCHHBIC
MPOTrpaMmmMoii;

-yCBOHJI OCHOBHYIO JIUTEPATYPY, PEKOMEHIOBAHHYIO
paboyeii mporpaMMoi TUCIUTUIAHBL,

-II0Ka3aJl CHCTEMAaTHYSCKUN XapaKTep 3HAaHUH y4eOHO-
MIPOrPaMMHOT0 MaTepHana;

-CIIOCOOCH K CaMOCTOSTEILHOMY ITONOJTHEHHUIO 3HAHUMN TI0
y4eOHO-TIPOTPAMMHOMY MaTepUaTy U OOHOBJICHHIO B XOJIC
nanbHenen yueoHoit paboTsl 1 mpodeccnoHaIbHON
JeSITeTHHOCTH.

Xoporuio/
3auTeHo

Bricokuit
YPOBEHD

OO0yyarommuics:

-00Hapy>KUII BCECTOPOHHHUE, CHCTEMAaTHUECKUE U TITyOOKHUE
3HaHUs y4eOHO-IIPOrpaMMHOI0 MaTepUaa;

-yMeeT CBOOOIHO BBIMOJHATD 3aJaHusl, IPEeIyCMOTPEHHbIC
IpOrpamMmoi;

-03HAKOMMJICS C JOTNOJHUTENIbHON JIUTEPaTypoOii;

-yCBOMJI B3aUMOCBSI3b OCHOBHBIX ITOHATUH JUCLUIUIUH U UX
3Ha4YeHUe I NPUOOpETeHUS Mpodeccuu;

-TIPOSIBIJT TBOPYECKHE CIOCOOHOCTH B IOHUMaHUH YIe0HO-

POrpaMMHOTO MaTepHaa.

OtnnuHo/
3auTeHo

[IpumeuaHue: OIEHKAMHU «HEYAOBIETBOPUTEIBHOY, «YIOBIETBOPUTENBHO», «XOPOIIO», OTIUUHOY» OMPEACIIIIOTCS
pe3ynbTaThl Cayu KypcoBOM paboThl (KypCOBOTO MPOEKTa) U 3au€Ta C OIEHKOM MO MPAaKTHKE;, OICHKAMHU «HE
3a4TEHOY, «3aUTEHOY OIPEACIAIOTCS pe3yabTaThl CIayy 3a4€Ta MO MPaKTHKE.

1.3. Onucanue HNIKaJILI OLIEHUBAHUS KOMIIETEHIINN

[Inanupyemslii ConeprxaHue IKajbl OLICHUBAHUS
pesyJibTat Heynosnerso- Y noBieTBo- Xopoo Otnmano
OCBOCHHS
KOMITCTEHIINN PUTCIIPHO
PHUTEIBHO
IO 3Taram
He 3aureno 3auTeHo 3auTeHo 3auTeHO
He copmupoBanst YactuuHo [onnoctbio CdopmupoBaHbt
win gparMeHTapHbIe cOpMHUPOBAHBI c(hOpMHPOBaHBI CHCTeMaTHYECKHe
3HaHMS TEPMHUHOB, 3HAHMSA 3HaHMS TEPMHUHOB, 3HAHMS TEPMUHOB,
KOHKPETHBIX (haKToB, TEepMHHOB, KOHKPETHBIX (PaKTOB, | KOHKPETHBIX (PAKTOB,
METOJIOB U MIPOLIEAYpP, KOHKPETHBIX METOJIOB U IIPOLEAYP, | METOJOB U IPOLERYp,
OCHOBHBIX HOHSTHIH, (aKToOB, METOJIOB | OCHOBHBIX IOHSTHH, | OCHOBHBIX MOHSTHH,
3HaTh NPaBWJI M IPUHIUIIOB. | U MPOLENYp, NpaBHJI U NpaBuI U
Omumbku 1 mpooes OCHOBHBIX IIPUHLIMIIOB. IIPUHLIUIIOB.
€CTb, OHU HOHATHH, paBw1 | OmmoOku u mpobensl | OmmoboK HerT.
CYIIECTBEHHBI. U [IPUHIIMIIOB. €CTbh, HO OHU [IpoGenos Her.
Ounbku n €IMHUYHBI U HE
Ipo0eITBl €CTh, HO | CYIIECTBEHHBI.
OHH HE
CYLIECTBEHHBI.
He chopmupoBansr YactuuHo ITonHocThIO ITonHocThIO
U1 YaCTUHbIC cpopMupoBaHbI chopMHupOBaHBI chopMHupOBaHBI
YMEHHUS MCIIOIb30BaTh | YMEHUS yMeHHUs yMeHHs
WJIeU Y KOHIICTIIMHY JUTs | pa3pabaTbiBaTh
pa3pabaTbIBaTh 1 pa3pabaTsIBaTh U
VMeTh petenust mpodeM B HCTIOTb30BaTh
KOHKPETHBIX - UCIIONIb30BATh UJIEH U | MCIIOJIb30BaTh HJICH U
CUTYaLHsIX. KOHIICIILINH] JUTS KOHLETIIUH IS KOHLICIIINH JUIst
Ommbku 1 pobesI pemeHus peuienust mpo0ieM B | perieHus mpoodieM B
€CTb, OHU npo0OJieM B KOHKPETHBIX KOHKPETHBIX
CYIIECTBEHHBI. KOHKPETHBIX CUTYalHsX C Y4ETOM




CUTYaIHAX.
Ommobku 1
poOeITbI €CTh, HO

cuTtyanusix.

Owunbku 1 Ipodessl

MCKIUCTUITIINHAPHBI
X IPUYIUHHO-

CJICICTBEHHBIX
OHH HE .
€cTb, HO OHU CRSI3CIL.
CYMECTBCHHBI. €MHUYHBI U HE
CYIIIECTBEHHBI. OwmnboK Her.
[IpoGenoB Her.
He cdopmupoBanst YactuaHO IlonHoCTBIO ITonnocTeo
WM 1aCTUHO chopMHPOBAHEL c(hopMHpPOBaHBI c(hOpMHUPOBAHEI
copmupoBae! crocodHoCTH CIOCOGHOCTH CIIOCOGHOCTH
CIOCOOHOCTH HCTIONH30BaTh
HCTIONb30BATh WU U | MCIIOJIB30BATh HICH U
UCTIONB30BaTh UACH U uzieu n
KOHUETILMU JJI1 KOHIIEIIIIUU JJIT KOHIETIINH AT KOHLEIIIAM JJIsI
pelleHus mpoGiIeM B peleHus pelieHus mpobieM B | pelleHus IpooneM B
MIPaKTHYECKUX npoGJieM B HNpPaKTHYECKUX NPaKTHYECKUX
Brnaners CHUTyaIusX. NPaKTUYECKUX CHUTYyaIusX. CUTYyalMsAX C yYETOM
Ommbxu ¥ npobenst CHUTYaIHAX. MEIKIUCIHILINHAPHEL
€CTb, OHU Ounbku n OmmOxu 1 poOest

X OPpUIUHHO-

CYILICCTBCHHBI.

HpO6eJ’IBI €CTh, HO
OHH HC
CYHICCTBCHHBI.

€CTh, HO OHU
CJIMHUYHBI U HE
CYyIIECTBEHHEI.

CJIEICTBEHHBIX
CBS3EH.

OmmnooK HET.
[IpoGenoB Her.

2. Meroanyeckue MaTepHualbl, ONPEeIIAIOLINe IPOLelyphl OLIEHUBAHHS 3HaHUI YMEHUH,
HAaBBIKOB U (MJIM) OMbITA JIEATEIbHOCTU

2.1. O1ieHKa BBITIOJIHEHHOM pabOThl yCTaHABIMBACTCS MOCPECTBOM CIIEAYIOUICH TaOIHIIbI

CopepxaHue IKaabl OlICHUBAHUS

JIeMEHTE! OLEHHBAHASA 26ana/ 3 Oamna/ 4 Ganna/ 5 6amnos/
Heynosnerso- VY nosneTso- Xopowo OT1nu4HO
PpUTENIBHO PUTENBHO
He 3auteno 3auTeHo 3auTeHo 3aureHo
CooTtBeTcTBUE
COJZIEpKAHUS ITonnoe 3HaunTENbHBIE HesnauurenbHbie TlonHoe
BBITIOJTHEHHON pabOThI HECOOTBETCTBHUE MOTPEITHOCTH MOTPEIIHOCTH COOTBETCTBHE
IMOCTABJICHHBIM ILIEIAM
B ocHOoBHOM
B ocHOBHOM
. B ocnoBHOM MpOaHaJIU3UPOBAHA
HenmocraTounsri MIpOaHaIU3UPOBaHa
KauectBo 0030pa MpOaHaIU3UPOBaHA COBpEMEHHAas
CIIMCOK COBpEMEHHas
JUTEPATypPHI ycTapeBLias OTeYEeCTBCHHAA U
HCTOYHHUKOB. OTeYECCTBECHHAS
JIMTEpaTypa. 3apyOekHas
JuTeparypa.
JUTeparypa.

TBopueckuii xapaxrep,

B 3naunTennHOM

B oTnenpHBIX
ciydasx pabora

B ocHoBHOM paboTa

B ocHoBHOM
paboTa CoepKUT

COZIEPKUT COJICPIKUT
CTeleHb creneHu pabora CaMOCTOSITEIbHbIE
. | camocrosTenbHbIe CaMOCTOSATENIbHbIC
CaMOCTOSITETIBHOCTH CaMOCTOSITEIILHOM BBIBOJIBI U
BBIBOJIBI U BBIBOJIBI M OT/ICITIbHBIC
B pabote HE SIBJISIETCSL. TBOpYECKHE
TBOpUYECKHE TBOPYECKHE PEIICHNUSI.
peLieHus..
pellIeHUsL.
Nmerot MecTo CoBpeMeHHEBIE
CoBpemeHHble
CoBpeMeHHEBIE HeOoJIbIIIe nH(pOpMaMOHHbIE
nH}popMannoHHbIE
Hcnons3oBanue nH(pOpPMaNOHHBI TeXHOTOLIH MIOTPENTHOCTH B TEXHOJIOTHH,
COBPEMEHHBIX € TeXHOJIOTHH, ’ UCTIONIb30BAaHUN BBIYHMCIIUTENbHAS
BBIYHCIIUTENbHAS
MH()OPMALIMOHHBIX BBIMMCIATENbHAS | COBPEMEHHBIX TEXHHKa
TEXHOJIOTHH TEeXHHUKA He ObLTN nH(OPMaLMOHHBIX HCIIOJIb30BaHbI B
HCIIOJIb30BAHbI .
HCIIOIb30BaHbI cnabo TEXHOJIOTHU, PaBOMEPHO U
BBIYHCIIATEIHHOM IPaMOTHO.




TCXHUKHU.

KauectBo pacuétHoro u
rpa)UIecKoro MaTepuaa

Marepuasnsl He
PacKpHIBAIOT
CMBICI PaOOTHI,

Martepuansl He
TIOJTHOCTBIO
PacKpBIBAIOT CMBICIT
paboThI, DOITYIIICHEI

Marepuans! He
MOJTHOCTBIO
PacKpBIBAIOT CMBICIT
paboTEI, ecTh

Martepuanst
TIOJTHOCTBIO

PacKpBIBAIOT CMBICIT

paboThL, HEeT

HMEIOT MECTO 3HAYNTEIIbHBIE
HE3HAYMTEILHEIE OIIINOKH U
OIITNOKH. TIOTPEITHOCTH, .
MOTPEIIHOCTH. TTOTPEITHOCTEH.
OIINOOK HET.
Mmnoro
Ectb oTnenbHbIe TexcT paboThI
CTHJIMCTHYECKUX Ecth oTHensHBIE
I'paMOTHOCTD U3TIOKCHUS rpaMMaTU9IecKue U YUTAETCS JIETKO,
u rpaMMaTHYeCKHe
TEKCTa paboThI CTUIHUCTHYECKUE OLINOKHU
rpaMMaTHICCKUX OIHOKHU.
OIIMOKH. OTCYTCTBYIOT.
OIIKOOK.
CooTtBeTCTBUE
TpeOOBaHUSM, TTomnoe 3HaYUTENbHBIE Hesnauurenbunie Tlomuoe
MPEIBSBISICMBIM K HECOOTBETCTBHE MOTPEITHOCTH MOTPEIIHOCTH COOTBETCTBHE
0 OpMIICHHIO PaOOTHI
TTommoe
3HaYNTENBHBIE He3naunTenpabie TTommoe
HECOOTBETCTBHE
MTOTPELTHOCTH B MOTPEITHOCTH B COOTBETCTBHE
KauectBo noknazna JIoKJIaa
MaTepHarny TIpeCTaBICHAN MIpeCTaBICHUN JOKJIa/1a MaTepHary
OKJIaJia. OKJIaa. a0O0THI.
paboTHL. A ! A A P
He moxer

KauecTBo 0TBETOB Ha
BOIPOCHI

OTBETUTH Ha
OOJIBIIYIO YaCTh
MOCTABJIEHHBIX
BOIIPOCOB.

He moxer oTBeTHTH
Ha TIOCTaBJICHHbBIE
BOIIPOCHI B

OTACJIbHBIX ClIydasdXx.

Hert cymecTBeHHBIX
OIIMOOK B OTBETAX Ha
IIOCTaBJICHHEIE
BOIPOCHI.

Hert ommb6ok B
OTBETaX Ha
[IOCTaBJICHHBIE
BOTIPOCHI.

2.2. Tlo omnou

KOMIIETEHIIMM UTOTOBasl OIICHKA OMNpENeNseTcs Kak IpocTas CpenHss
apudmeTnyeckas BEIMYMHA W3 OTMETOK (IMKasia — 2-5 0a/uioB) 3a KOHTPOJBHBIC 3a/JaHUS,
YCTaHOBJICHHBIE /7151 HEE€ U BHIIOJHEHHBIE 00yUYaIOLUMCS.

2.3. OOuue WUTOTH MPOMEXKYTOUHOM aTTecTallMM ONPENENIAIOTCS KakK IMpocTas CpemHsis
apudMeTHUecKasl BeJIMYMHA M3 OTMETOK (IKana — 2-5 0ayuioB) 3a BCe KOHTPOJIbHBIC 3aJIaHMUS,
BBITIOJITHEHHBIE 00YJarOIITUMCHI.

3. TunoBble KOHTPOJIBbHBIE 3a/1aHUs, HEOOXOAMMBIE [T OLICHKH 3HAHUH, YMEHH, HABBIKOB
U (UJIM) OMBITA ACSITEILHOCTH

IIpumepHas TeMaTuka

Komnerenmun YK-2, OIIK-2, ITIK-5

KprOBaH pa60Ta BBIIIOJIHACTCI Ha TEMY:

«Pa3paboTka mapaMeTpoB MpOEKTa B

nporpammHuoil cpene. Bapuant Ne ». KypcoBas pabora cocrout u3 pasnena 1 u pazgena 2. B
pasznene 1 paccMaTpuBarOTCs BONPOCHI TEOPHM MO 3aJaHHOM TeMe. B paszmene 2 Ha OcHOBe
TEOpUU pa3pabaThIBalOTCA MPEATIOKEHUS TI0 TapaMeTpaM MPOeKTa B IPOTPAMMHOM cpejie.

ConepxaHue KypCcOBOM IIPOEKT

Bsenenue

Paznen 1 XapakTepucTuky IpoOeKTOB

1.1 TloHsiTHE «ITPOEKTHOTO TPEYTOIBHUKAY,

1.2 Buapsl IpoeKToB, MPOrpaMMbl U MOPTQETN TPOEKTOB

Paznien 2 PazpaboTka nmapameTpoB MpoeKkTa
2.1 Bexu npoekTa, 100aBiIeHHE HOBOM 3a/1a4uu
2.2 Vcnionp30BaHUE pecypcoB, rpaduk pecypcon




3aKkIr0YeHnE
CIHUCOK UCIIOJIB30BAHHBIX UCTOYHHKOB

IIpunoxenue

OOyuwaromuiics ~ HOJTy4aeT  MHAMBHAyalbHOE  3a/JaHHE,  COAEPKAaHHE  KOTOPOTro
IpeaycMaTpUBAaeT  BBIOJHEHHE  COBOKYIMHOCTH  KOHKPETHBIX  PaboT,  MO3BOJISIOLINX
IPOIEMOHCTPUPOBATH 3HAHUS M YMEHUS, HABBIKM aHAJIU3UPOBATh KOHKPETHYIO MH(OPMALHIO,
NPOCIEKHUBATh MPUYUHHO-CICICTBEHHBIC CBS3M, BBUICNATH KIIOUEBBIC MPOOJIEMBI |
000CHOBAHHO NMPUMEHATH METOIbI UX pemeHus. [Ipu nanrcanuu paboTel 00yJaroUIHiics J0KeH
HOJTHOCTBIO PACKPBITh BHIOPAHHYIO TE€MY, COOJIIOCTH JIOTHUKY M3JIOXKEHHUS MaTepuala, IoKas3aTh
yYMEHUE JIeNaTh 0000IIEHUS 1 BHIBOIBI.

HDI/IMCDHHG TI/IHOBLIG/CTaHI[aDTHBIe BOIIPOCHI, MO3BOJIAOIIHWEC OUCHUTL 3HAHUA W YMCHUA
BBIACIATH KIIFOYEBBIC HpO6J'IeMI)I 1 MCTOAbI UX PCHICHUA.

Komnerenmnu YK-2, OTIK-2, T1K-5

1. MHcrounukum u opraHuzanuoHHble (GopMbl PUHAHCHPOBAHHS MPOEKTOB. OpraHuU3aIus
MPOEKTHOTO (PMHAHCUPOBAHHSI.

2. OrleHKa CTOMMOCTH TPOEKTa. MeETOAMYeCKHe IMOAXOAbI K OIEHKE CTOMMOCTH
WHBECTUIIMOHHOTO MPOEKTA.

3. DKoHOMHYECKAs OIICHKA MHBECTHIIMOHHBIX MPOCKTOB. METO/IbI OIICHKH YIKOHOMUYECKOU
3¢ (HEeKTUBHOCTH MHBECTUIIMOHHBIX MPOEKTOB.

4. VYmpaBieHue TpyAOBBIMU PECYpPCaMH B IPOESKTHOM JIEATEILHOCTH.

5. KadecTBeHHas U KOIMYECTBEHHAs OL[EHKA PHCKOB B YIPABICHUU MPOEKTaAMHU.

6. CeteBoii aHAK3 W KAJICHAAPHOE IJIAHUPOBAHUE IMPOCKTA.

7. DyHKIUU CETEeBOTO aHajdn3a B IUJIAHUPOBAHUHM MPOEKTAa; pacIpelie]ieHHEe DPECYpCOB.
Jnarpamma I'anTa.

8. MeroauKu IEeTAIBHOTO OMMUCAHUS U aHAJIN3a MTPOIIECCOB.

9. Uenu onmcanusi 6u3Hec-mpoIieccoB opranu3anuu. [loaroroBka k onucaHuio OusHec-
nporieccoB. OOBEKTHUBHAS MOJICIIb OpraHU3aIUH.

10. CtpykTypHBIE MOJENM TMPOLECCOB  OpraHu3anud. Mojend TMpoleccoB  Ha
oneparronaom yposHe: WorkFlow, ARISeEPS, BPMN, BusinessStudio

11. Beibop MeTOAOJOTHH oOmucaHusi TmporeccoB. I[loHsaTue MeToma MoIETHPOBAHUS
npoiieccoB. OCHOBHBIE METO/I0JIOTUN OMMCAHUS TIPOIIECCOB.

12. Merononorus |IDEFO, IDEF3. MopaenupoBanue mporeccoB B Hortaimuu DFD.
Metononorus ARIS. Onucanue nmporeccoB Mpu MOMOIIIH OJI0K-CXEM.

13. Omnucanue u ananu3 mporeccoB. I[loctaHoBka 1eneil omucaHusi OM3HEC- MPOIECCOB.
BriGop Meromonmoruu omucaHus OW3HEC-TIPOIIECCOB OpraHu3anuu. lloaroroBka mpoekTa
OTHCaHUs OM3HEC-TPOIIECCOB.

14. CxkBo3Hble npoliecchl B opranu3anuu. Opranusaius Kak CucTema.

15. Kpurepuu BblAeNneHUs CKBO3HBIX MporieccoB. [1oaxonpl K ympaBiIeHHIO CKBO3HBIMHU
MPOLIECCAMH.

16. YmpaBieHue CKBO3HBIMH MPOIIECCAMHU B MacIiTabax KOMIaHUH.

17. IlpakTuka BHeApeHUs MPOILECCHOTO MOAXO0JAa K yrpamieHuto. HazHaueHue Biaaenbia
nporecca.

18. OmpenencHue BXOJIOB W BBIXOJOB. JIOKYMEHTBI, pErIaAMEHTHUPYIONIUE IPOBEICHUE
nporecca.

19. TMoxkasarenu mporecca. [IpakTrueckne MpoOIeMbI YIIPABICHUS TPOIECCOM.

3aJIaHI/I5[, IMO3BOJIAIONIME OLCHUTHL 3HaHWA, WU YMCHHA II0Jb30BAaTbCAd HWMH IIPpU PEIICHUU
THIIOBBIX/ CTaHJApPTHBIX 3a1a4.



IIpuMepHBIS TI/IHOBBIe/CTaHZ[aDTHBIC 3ajauu

Komnerenmuu YK-2, OIIK-2, I1IK-5
3amanne. YKaXHTe HCTOYHUKHA, METOJBI, MHCTpyMEHTapuii cOopa, 0oOpabOTKM W aHayiIM3a
JAHHBIX, KOTOPBIE HCIIOJIb30BAJHU JIJISl BBITIOJIHEHHUS KYPCOBOUM paOOTHI.

3auér

1. Onucanue nokasarenen, KPUTEPUEB U 1K OLIEHUBAHUS KOMIIETECHIIUH
IToxazarenu U KpUTEPUN OLICHUBAHUS KOMIIETCHIIMH

OO0BbekT YpoBHH c(HOPMHUPOBAHHOCTH Kpurepuii onienuBanus
OILICHKHU KOMITETEHIINH pe3yJIbTaTOB O0YUYCHHUS
Husknii ypoBeHb
O6yuarommiics [ToporoBsbsiii YPOBEHb YpoBeHb pe3ysbTaToB 00yUCHUS
[ToBbIIEHHBIN YPOBEHB He HUZKe MOPOroBOro
Bricokuii ypoBeHb

[Mpumeyanue: HU3KUI YpOBEHb — KOMIIETEHLHMS HE chOpMHpOBaHa WM YpOBeHb €€ C(HOPMHUPOBAHHOCTH HYKE

MHUHHMAIBHEIX ~TPeOOBAHMIA; TIOPOTOBBIM YpOBEHb — CHOPMHUPOBAHHOCTH KOMIIETEHIIHM  YIOBIETBOPSET
MUHHMAJIBHEIM TPEOOBAHHUSAM; TIOBBINIEHHBIH YPOBEHb — C(OOPMHPOBAHHOCTH KOMIIETCHIIMH YIOBIETBOPSET
0a30BBIM TpPeOOBAHWSAM; BBICOKMH YpOBEHb — C(OPMHPOBAHHOCTH KOMIIETCHIIMH YIOBIETBOPACT BBICOKAM
TpeOOBAHUSM.

IITxana oneHUBaHUI KOMIICTCHIINU

JocTurHyTslit
YPOBEHb XapakTepucTHKa yPOBHS C(POPMUPOBAHHOCTH [kana oneHMBaHUS
pesyibTaTta KOMIIETCHIINU
o0yueHus

Huskuit OO0yyaromuics: HeynornersopurenbHo/

YpOBEHB -00HapYXWII TTPOOEITHI B 3HAHUSIX OCHOBHOTO Y4€OHO- He 3aureno
MpOrpaMMHOT0 MaTepuara;

-A0IYCTWJI NPUHIUIIHAJIBHBIC OH_II/I6KI/I B BBIIIOJTHEHU U
3a1aHUM, TPEAYCMOTPEHHBIX IPOTPAMMOI;

-HE MOXET IPOIOJDKUTH OOYUSHHE WIIU MPUCTYIUTD K
npodecCHOHANBEHON JAeATENTFHOCTH IO OKOHUYAHUH
porpaMMbl  0€3 JOTIOTHUTEIBHBIX 3aHATHI 10
COOTBETCTBYIOIIEH JUCIUILIHHE.

IToporossrit OObyuatomuiicst: Y 10BIETBOPUTENBHO/
YPOBEHb -00Hapy>KWI 3HAHHE OCHOBHOTO y4eOHO-IIPOrpaMMHOTO 3a4reHo

MaTepHaia B 00béMe, HEOOXO0IUMOM JUIS AaJIbHEHIIeH

y4eOHOM u npenacTosmei npodecCuOHaIbHOMN AEITEIIEHOCTH;

-CIIPaBJIAETCS C BBHITIOJHEHUEM 3aJIaHUi, TPEeTyCMOTPEHHBIX
IpOrpamMmoi;

-3HAKOM C OCHOBHOM JINTEPATypOH, pEKOMEH0BaHHON
paboueii mporpaMMon TUCHUIUINHEL,

-JIOTTYCTHJI HETOYHOCTH B OTBETE Ha BOIIPOCHI U MPU
BBIMOJIHEHUN 3aJlaHU{ 10 y4eOHO-IPOrpaMMHOMY
MaTepHaiy, HO 00JagaeT HeoOXOAUMBIMHU 3HAHUSIMH JJIS1 HX
YCTpaHEHUsI TOJI PYKOBOJICTBOM IpPETNojaBaTes.

[NoBbIIeHHBIH Oo0yuaronuiics: Xopomio/
YPOBEHB - OOHapyXUJI TOJIHOE 3HAHUE YIEOHO-TIPOIrPAMMHOTO 3auTeHo

MaTepHaa;

-YCTENIHO BRITIOIHIII 3aaHNs, TPEAYCMOTPEHHBIE
IPOrpaMMoii;

-yCBOMJI OCHOBHYIO JIUTEPATYPY, PEKOMEHIOBAaHHYIO
pabodeii mporpaMMon TUCHUIUIAHEL,

-TI0Ka3aJl CHCTEMaTHYECKUi XapaKkTep 3HaHUH yaeOHO-




MPOTPaMMHOT'0 MaTepuaa;

-CIIOCOOEH K CaMOCTOSITEIEHOMY TTOTIOJTHEHHUIO 3HAHMIT 11O
y4eOHO-IPOrpaMMHOMY MaTepHaly 1 OOHOBJICHHUIO B XOJ€
nanpHeiel yaeOHoli paboThl 1 mpodecCHOHaTbHOM
JEATeITLHOCTH.

Bricokuit
YPOBEHb

OO0yyarommuics:

-00HapyXWJI BCECTOPOHHNE, CHCTEMAaTHYECKUE U TITyOOKHe
3HaHUS y4eOHO-TIPOTrPaMMHOTO MaTepHaa;

-yMeeT CBOOOIHO BBIMOJIHSATD 3aJaHusl, IPEeIyCMOTPEHHbIC
MPOTrpaMmmMoii;

-03HAKOMUJICS C JOTNIOJIHUTENIBHOM JIUTEpaTypoii;

-YCBOMJI B3aUMOCBSI3b OCHOBHBIX MMOHSATHIA JUCIUILINH U UX
3Ha4YeHUE I NPUOOpETEeHUs Mpodeccuu;

-TIPOSIBIJT TBOPYECKHE CIOCOOHOCTH B IOHUMaHUH YIe0HO-
MPOTPaMMHOT'0 MaTeprana.

OtnnuHo/
3aureHo

HpI/IMC‘IaHI/ICI OILICHKaAMH1 «HCYIOBJICTBOPUTCIBHO», «YAOBJICTBOPUTCIHLHO», «XOPOLIO», KOTIUIHO» ONPCACTIAIOTCA
PpE3yabTaThl CIa4YU 3K3aMCHA, 3a4éTa C OHGHKOﬁ; OIICHKaMU «HC 3a4YTC€HO», «3aUYTCHO» ONPCACIAIOTCSA PE3YJIbTaThl

cJayy 3a4yéTa.

OmnuncaHue mKaiabl OLICHHNBAHHA KOMIICTCHIIMHN

[Inanupyemslii ConeprxaHue IKajbl OLICHUBAHUS
pesypTat Heynosnerso- VY nosnerBopu- Xopouio Ot1nuyHO
OCBOCHUS
KOMITCTEHIINN PUTCIIPHO TCIBHO
IO 3Taram
He 3aureno 3auTeHo 3auTeHo 3auTeHO
He copmupoBanst YactuuHo [onHocTbio CdopmupoBaHbt
win GparMeHTapHbIC cOpMHUPOBAHBI c(hOpMUPOBaHBI CHCTEeMaTHYECKHE
3HAHMS TEPMUHOB, 3HaHUS 3HAHUS TEPMHUHOB, 3HaHMsI TEPMUHOB,
KOHKPETHBIX (haKTOB, TEePMHHOB, KOHKPETHBIX (h)aKTOB, | KOHKPETHBIX ()aKTOB,
METOJIOB U MPOLIEAYP, KOHKPETHBIX METOJIOB U IIPOLIEAYP, | METOJOB U IPOLENYP,
OCHOBHBIX HOHSTHIH, (aKToOB, METOJIOB | OCHOBHBIX IOHSTHH, | OCHOBHBIX MOHSTHH,
3HaTh NPaBWJI M IPUHIUIIOB. | U MPOLENYp, NpaBHJI U NpaBuI U
Omumbku 1 mpooes! OCHOBHBIX IIPUHLIMIIOB. IIPUHLIUIIOB.
€CThb, OHU TOHATHH, npaBun | OmmOku u npodensr | OmmboK Her.
CYIIECTBEHHBI. 1 TIPUHIIMIIOB. €CTb, HO OHH [IpoGenoB Her.
Ounbku n €IMHUYHBI U HEe
Ipo0eITBl €CTh, HO | CYIIECTBEHHBI.
OHH HE
CYIIECTBEHHBI.
He cdopmupoBanst YactuuHo ITonHoCTHIO ITonnocThrO
WK 1aCTHYHBIC copmHupoBaHbI c(hopMHUPOBaHBI c(hOpMHPOBAHEI
YMEHHS MCIIOJIb30BaTh | YMEHUs yMeHHs yMeHHs
WJIeu Y KOHIUIIMHY U | pa3pabarbiBaTh 1
pa3pabaTbIBaTh 1 pa3pabaTbIBaTh 1
peleHust mpodJeM B UCIIOJIb30BaTh
KOHKPETHBIX - UCIIONIb30BaTh UJIEH U | MCIIOJIB30BATh HIIEH U
CHTyaLusX. KOHIIETIIHH LTS KOHLETIIUH IS KOHLICIIINH JUIst
YMeTh Ounbku 1 IpoOebI peleHus peuieHust mpo0ieM B | perieHus npoodieM B
€CThb, OHU npoGJieM B KOHKPETHBIX KOHKPETHBIX
CYINCCTBCHHBL. KOHKPETHBIX CUTYAaIIHAX. CUTYyallUsX C yU4ETOM
COHHTIZ%III:;;' MEXXIUCIMIUTHHAPHEI
poOeIBI €CTh, HO SCT:IT:OHHEPO%HH X IpUYMHHO-
OHM He ’ CJIE/ICTBEHHBIX
CYIIECTBEHHEL, €/IMHUYHBI U HEe P




CyIIECTBEHHEI. OmmboK Her.
[IpoGesoB Her.
He chopmupoBansr Yactuuyno [TonHocTHIO ITomHOCTBIO
WY 1aCTHIHO chopMUpOBAHEL c(hopMHpPOBaHBI c(hOpMHUPOBAHEI
copmipoBaHE! criocobHoCTH CIOCOBHOCTH CMIOCOBHOCTH
CHOCOOHOCTH UCIIONIb30BATh
HCIIONB30BaTh HICH U | HCTOJB30BATh UICH H
HCIIONB30BaTh UICH H uaeu u
KOHIICTILINH IS KOHIICTILIMH IS KOHICTIHH AT KOHIICTILIHH AT
pelenns mpoGueM B peenus pelieHus mpoblieM B | peleHus npodieM B
NPaKTHYECKUX npobieM B MPaKTHYECKUX OPaKTHYECKUX
Buaners CUTyaIusAX. MPAaKTUYCCKUX CHUTYyalUsX. CUTyalUsAX C y4ETOM
OmunbKu 1 IpoOEITHI CUTYyalHsX. MEXKTUCIMILIMHAPHBI
€CTb, OHH OH.IgGKI/I u Ommbku u npolensl | TPHEHHHO-
CYIIECTBEHHBIL. npoOebl eCcTh, HO
y O£I/I e ’ €CTb, HO OHH CJIEZICTBEHHBIX
SIUHUYHEI U He CcBS3CH
CYILIECTBEHHBIL. :
CYILECTBEHHBL.
OwmnboK Her.
[IpoGenoB HeT.

2. Meronuueckue mMaTepuaibl, ONpPEAESIOLIIe MPOoLeypbl OLEHUBAHUS 3HAHUNH YMEHUH,

HaBBIKOB 1 (I/IJ'II/I) OIIbITa ACATCIIbHOCTH

2.1 IIpomexyTouHas aTTecTalusi Ha OCHOBE TECTOBBIX 3aJaHMM YHUBEPCHUTETa MPU HX
HAJIMYMKA B KOPHOpAaTUBHBIX 0azax. B kopmopaTuBHO# TecToBOi 06omouke ACT mpaBuibHOE
BBITIOJIHCHHE KaXJO0ro 3aJaHus OIleHWBaeTcsa 2 OauiaMu. 3a HENPaBWIBHBIA OTBET WIIU
OTCYTCTBHE OTBeTa BhIcTaBisieTcs: 0 6amoB. YacTU4HO mpaBuiibHbIE OTBETHI — 1 Oaut. OO0mmii
Oamn ompenensiercs CyMMON 0ajuioB, TMOJYYEHHBIX 3a BEpPHO BBHIMIOJHEHHBIC 3aJaHMUS.
MakcumanbHOE KOJIMYECTBO 0alIOB BBICTABIISIETCS 32 MPABHIIBHOE BBHIMOJIHEHUE BCEX 3aIaHUM —
100 GamnoB. MuHMManbHOE KoimyecTBO OamioB — 60, 4yto coorBercTByeT 50 mpoleHTam
MIPaBUJILHO BBITIOJHEHHBIX 3a1aHHH.

CooTBercTBHE MEXAYy IIKATaMU OICHUBAHHS MO  pe3ylbTaTaM TECTHPOBAHHS
YCTaHABJIMBACTCSI MOCPEJICTBOM CIICYIONIECH TaOIHIIbI:
[Ikanel orleHUBaHUS PE3yIbTaTOB O0yUYEHUS VYpoBeHb pe3ynbTaToB
oOyueHus

0 — 60 6amoB HeynosnerBoputensno | He 3aureno Hu3zkuii ypoBeHb

61 —74 Gannos Y 10BIETBOPUTENBEHO 3auTeHo IToporoBslif ypoBeHb
77—-84 GannoB Xopo1o 3auTeHo [ToBbIILIEHHBIN YPOBEHB
85 —100 6amnoB OTan4HO 3auTeHo Bricokuii ypoBeHb

2.2. TIpoMexyTOUYHasi aTTecTallsl Ha OCHOBE KOMILIEKTa TecTOBHIX 3amanuii ®OI1O npu
X Hanumuud B (pemepanbHbIX 0azax. Ha emMHOM MmopTaiie MHTEPHET-TECTHPOBAHUS B chepe
obpasosanus (http://i-exam.ru/) mpeacrapieH crnocod OLEHKH MOTYYEHHBIX PE3yIbTATOB.

2.3 TIpomexyTo4yHas aTTecTalUsi Ha OCHOBE KOHTPOJIHBIX 33JaHUi (BOIpOC, 3a/1aya,
IPaKTUYeCKas CUTYalMsl, AP.) YCTAHABJIMBAIOTCS IOCPEACTBOM CIEAYIONIECH TaOIUIbL:

CopepxaHne NIKaIbl OIICHUBAHUS
2 Gamna/ 3 Gama/ 4 Ganna/ 5 6amtos/
DJIeMEHTBI OLICHUBAHUS Heynosnerso- Y nosieTBo- Xopoio OTan4HO
pI/ITeJ'II)HO pI/ITeJ'II)HO
He 3aureno 3auTeHo 3a4yTeHo 3auyTeHo
CoOTBETCTBHE OTBETOB ITonnoe
3HaYNTENLHBIE HesnaunTtennHble ITomHOE
(hopMynrpoBKaM HECOOTBETCTBUE
. MTOTPEITHOCTH MOTPENIHOCTH COOTBETCTBHE
BOIIPOCOB (33JaHHI) 10 BCEM




BOoHpocamMm

Crpykrypa, [Tonnoe 3HauUTENbHOE He3nauurensnoe CooTBeTCTBUE
MOCJIEJOBATEIEHOCTD U HECOOTBETCTBHE HECOOTBETCTBHE HECOOTBETCTBHE KPUTEPHIO TIPH
JIOTHKA OTBETa. Y MEHHE KPUTEPHIO. KPUTEPHIO KPUTEPHIO OTBETE Ha BCE
YETKO, TIOHSTHO, BOTIPOCHI.
TPaMOTHO U CBOOOIHO
W3JaraTh CBOM MBICIIH
[TonHoe Nmerot MecTo Nmerot MecTo [Tonnoe
HE3HAHHE CYIIIECTBEHHEIC HECYIICCTBCHHEIC COOTBETCTBHE
HOPMATHUBHOW U YIYLICHHS YOYILIEHUS! U HE3HAHUE | TaHHOMY
MpaBOBOU 0a3bl U (He3HaHUUME OTIEIbHBIX KPUTEPHUIO
3HaHNe HOPMATUBHBIX, . .
CeUabHOM OOJIBIICH YacTH U3 (emuHMYHBIX) pa0OT U3 | OTBETOB HA BCE
MPABOBBIX TJOKYMEHTOB U .
. JUTEPATyPhI JIOKyMEHTOB U yucia 00s3aTeIbHON BOIPOCHI.
CTIEIUANIHOM TUTEPaTyphl .
CIeIUAIbHOM JIUTEPATYPHI.
JIUTEPATYPHI 110
HAa3BaHUIO,
COJIEPKAHUIO U T.JI.).
‘YMeHue cBsizath YMeHue cBs3aTh ‘YMeHue cBsizath [Tonnoe
TEOPHIO C BOTIPOCEI TEOPUH U BOTIPOCHI TEOPHH U COOTBETCTBHE
TIPaKTUKOM MIPAKTHKH MPAaKTUKA B OCHOBHOM | JTJaHHOMY
YMeHne yBs3bIBaTh paboTHI He TIPOSIBIISIETCS PENIKO. TIPOSIBIISICTCSL. KPUTEPHIO.
TEOPHUIO C TIPAKTUKOM, MIPOSIBIISIETCSI. CrnocoOHOCTh
B TOM YHUCJIC B MHTETPUPOBATH
npo¢eCCUOHATBHOM 3HaHUS U
JIeSITENbHOCTH MIPUBJICKATD
CBEJICHUS U3
Pa3ITUYHBIX
HAYYHBIX cdep
Ha Bce OtBets! Ha Oompiryto | 1. JlaHBI HETIONHBIC JlaHbl BepHBIE
JIOTIOTHUTEIBHBIC | YacTh OTBETHI Ha OTBETHI Ha BCe
BOTIPOCHI JOTIOTHUTETBHBIX JTOTIOTHUTEHHEIC JIOTIOTHUTEIbHEIC
TperogaBaTess BOTIPOCOB BOTIPOCHI BOTIPOCEI
KauectBo oTBETOB Ha
JTaHbI HEBEPHEIC TIperoiaBaTells JaHbl | MpermoJaBaTes. TperoIaBaTes.
JIOTIOTHUTETbHEIC N
OTBETHL HEBEPHO. 2. JlaH OJIH HEBEPHBIN
BOIPOCHI
OTBET Ha
JIOTIOJTHUTENbHBIC
BOMPOCHI
pernoaBaTens.

2.4. Tlo onHOW KOMIIETEHLIMH HUTOTOBas OLIEHKA OINPENENSIeTCs Kak MpocTas CpeaHss
apu(MeTHUeCKas BEIWYMHA M3 OTMETOK (mKama — 2-5 0alioB) 3a KOHTPOJIbHBIC 3aJaHMs,
YCTaHOBJICHHBIE /1711 HEE€ U BHITIOJTHEHHBIE 00yUYaIOIUMCS.

OO0me WuTOTM MPOMEKYTOYHOW AaTTECTAMHM OMPENEISIIOTCA KakK MpocTast CpemaHsis
apudMeTHUECKass BEIMYUHA U3 OTMETOK (IKajga — 2-5 0ayjioB) 3a BCE KOHTPOJBbHBIC 3aaHu,
BBITIOJITHEHHBIE 00YJarOIITUMCHI.

2.5. OOpa3zer 5K3aMEHaIlMOHHOT0 OUJIeTa UMEET CIENYIONYI0 (opMy:

JIBI'VIIC

Kadenpa

Ha3BaHUEC

DK3aMeHaIMOHHbINA OmieT Ne
10 JUCIUILUINHE

ceMecTp, YU4eOHBIH rox
DK3aMeHATOP

IoLKHOCTE, DO

Ha3BaHHC

JJIg HarlpaBJICHUSA MTOATOTOBKHU

KOJI, Ha3BaHUE

npoduib

«YTBEp)KIao»
3aBkadeapoit

«»

[4(0)

20 .

1. 3amanue (KOJ KOMIIETEHIINH)

2. 3aganne (KOJ KOMIIETEHIINN )

3. 3agaaune (KO KOMITETCHIIHH )




[IprmMedanne: B KaKIOM 3K3aMEHAITHOHHOM OMIIEeTe TOJHKHBI IPUCYTCTBOBATEH BOIIPOCHI, CITIOCOOCTBYIONITIE
(hopMupoBaHHIO y 00yJaIOIIErocs BCEX KOMIETEHIINI, KOTOPBIE TPEIyCMOTPEHBI IPOTPaMMOIA.

3.TunoBble KOHTPOJILHBIE 3aJlaHUsl, HEOOXOIUMBIE Ui OLICHKH 3HAHWUN, YMEHUH, HaBBIKOB
U (WIK) ONbITA JEATEIBHOCTH

3.1. IIpomexyTouyHasi aTTecTallsl HA OCHOBE TECTOBBIX 3a/laHUN YHUBEPCUTETA IPU UX HAJIUYUU
B KOpHOPAaTUBHBIX 0a3ax. [lomHas nHpOpMAIMs O CTPYKTYpe TECTOBBIX 33JaHUH pa3MelieHa B
KoprnopatuBHoi TecToBoM oOosouke ACT. Cpenarb 3TO MOXKHO C JII0OOr0 KOMIBIOTEPA,
HOJKJIIOYEHHOTO K MH()OPMAIMOHHO-KOMMYHUKAIIMOHHOW CETH WHTEPHET, 10 HMMEIOIEMYCS
[IapOJII0 PETHCTPAIM Ha CalTe.

3.2. [IpomexxyTrouHasi arTecTaluss Ha OCHOBE KOMIUIEKTa TecToBbIX 3amanuit ®OIIO mpu ux
Hammuuu B (denepanbHblx ©0a3zax. IlonmHas uHpOpManus O CTPYKType TECTOBBIX 3aJaHMUH
pa3MelieHa Ha €IMHOM TIOpTalie MHTEpHET-TecTUpoBaHUs B cdepe oOpazoBanums (http://i-
exam.ru/). Crenate 3TO MOXXHO C JHO0OOT0 KOMIbIOTEpa, MOAKIIOUEHHOTO K MH(POPMALMOHHO-
KOMMYHHKAIIHOHHON CETH HHTEPHET, 110 UMEIOIIEMYCs Mapoitto yepe3 «JIMuHbIii KaOuHEeT».

3.3. IlpomexxyTouHass aTTecTallsi HAa OCHOBE KOHTPOJBHBIX 3aJaHMil (BOIMpPOC, 3ajada,
NpaKTUYeCKas CUTYaIHs, Jp.)

3agaHus, MO3BOJIAIONINE OLIEHUTh 3HAHUS U YMEHUS BBIJICIAThH KIIIOUYEBBIE NTPOOJIEMBI U METO/bI
UX pELIEHUS.
[TprMepHble TUMOBbIE/CTaHIAPTHBIE BOIPOCHI

Komnerennuu YK-2. OIIK-2. TTK-5
1 @ynkuun ynpasienus npoekraMu. CTpyKTypr3alus Kak OCHOBA YIIPABICHUS TIPOSKTOM.
2 CucTeMHBbIHI TOJIXOA K YNpPaBJICHUIO IPOEKTAMU: LIEJIU MPOEKTa, TPeOOBaHUS K MPOEKTY.

[Toacucremsl yrpaBiieHUs TPOSKTAMHU.

[Toaxoas! k ynpasieHuto npoekToM. [Iporeccsl ynpaBiaeHus IPOEKTOM.

Buemnss cpena npoekra. CTanaapTsl yIpaBiIeHHUS TPOSKTaMH.

Komnerennus OITK-5

NHpopManMoOHHbIE TEXHOJOTUW YIPAaBIEHUS TpPOeKTaMu. [IpHHIUMIBI TOCTPOCHHS

cucTeM MH()OPMAITMOHHOTO 00ECTIeYEeHN .

7 TlocnemoBaTenbHOCTh TPOLEAYP YHpaBieHUs MPOeKTOM. OCHOBHBIE MPOLEAYPHl H
IPOIIECCH] YIIPABJIEHUS POEKTOM.

8 Kommnerenmnus YK-2

9 Knaccupukanuu npoeKkToB. Y4yacTHUKY npoekTa. [IpoekTHbIN Mk, 3a1aun ynpaBieHus
npoekTamu. KoHIenwst yrnpasieHus: IpoeKTaMu.

10 Cranpapthl ympaBieHHUs MpoeKTaMHu. MexayHapoaHas cepTU(HKAIMS MO YHIPaBICHUIO
MPOEKTaMH.

11 Onwucanue npoekra. OKpyx)eHHE NPOeKTa. ITanbl )KU3HEHHOT'O IIUKJIA TIPOEKTA.

12 OOure mpUHIUIIBI TOCTPOCHUST OPTaHU3AIMOHHBIX CTPYKTYP YIIPABJICHUS IPOCKTAMHU.

13 XapakTepucCTHKH NPOEKTa, MOHATHE «IIPOEKTHOTO TPEYroJbHHUKA», BHJBI IMPOEKTOB,
POTPaMMBI ¥ IOPT(EITH MTPOEKTOB.

14 VmupaBneHnue nmpoekTamMH, OCHOBHBIE MPUYMHBI MPOBaJia MPOEKTOB, KIIFOUYEBBIE (hAKTOPHI
ycriexa MmpoeKTOB.

15 CranpapTel ymnpaBjieHUs NpPOEKTaMH, OOJIACTH 3HAHUKH B YIPABIECHUM IPOEKTaMH.
JKu3HeHHBI 1UMKA mnOpoekrta. [pynmel mpomeccoB B yOPAaBIEHUM IPOEKTaMH.
Creiikxonepsl MpoeKTa, HACHTU(DUKAIS U aHATTU3 CTEUKXOJIIEPOB.

16 Komanpna mpoekTa, pyKOBOJIUTENb MPOEKTa, KITFOUEBBIE POITH B IPOEKTE.

17 VYnpasnenue TpeOOBaHUAMHU.

18 VYcraB npoekTa, cofepKaHne yCTaBa MPOEKTa.

o 01w



19
20
21
22
23

24
25
26
27

28
29

OreHKa CTOMMOCTH M SKOHOMHUYECKOM 3 (PEKTUBHOCTH MTPOEKTA.

CtpyKTypHasi 1€KOMIO3UIIMS.

MeToap! OLIEHKH ITapaMeTpoB MPOEKTA.

Komnerennusa OIIK-5

CereBoii rpaduk, KaleHAapHOE TUIAHUPOBAHME, Y3€J 337a4H, BUJbI JJOTHUYECKUX CBS3CH
paboT npoexTa, KPUTUYECKUH MYTh.

[InanupoBaHre M BBIPAaBHUBAHHME HCIIOJIIB30BAHMS PECYpCOB, MATPHIA pacIpeaeeHUs
OTBETCTBEHHOCTH, KaJIbKYJISLIMS 3aTPaT MO MPOEKTY.

VYnpaBiaeHne KOMMYHUKAIUSIMHM, KaueCTBOM, YeJIOBEYeCKHMMH pecypcamu. Cucrema
KOHTPOJISI peayin3auu rnpoekrta. [lpuHuumel popMupoBaHUs KOMaH bl IPOEKTA.
MOHUTOPHUHT ¥ KOHTPOJIb MPOEKTA, METOIbl MOHUTOPHHTA H KOHTPOJIS.

KoHTposb u3MeHeHuH B IPOEKTE.

3aBepieHHE U 3aKPBITHE MTPOCKTA.

Merton After Action Review.

3a,I[aHI/I5[, IMO3BOJIAIONIUME OLCHUTHL 3HaHWA, WU YMCHHA I10Jb30BaTbCiad HMH IIPpU PEIICHUU
THUIOBBIX/ CTaHAApTHLIX 3a1a4.

[IpuMepHbIE TUIOBLIE/CTAHAAPTHEIE 3a1a49H1

Kommnerenmuu: YK-2, OIIK-2, ITK-5
3anava. Mcrnonb3ys UCXOMHBIE JaHHBIE JUIS CBOETO BapHaHTa MO TaOJHIle, OCTPOWTe rpaduk
orepanuii, ONpeNeIuTe KPUTUYECKUH IyTh, OOIIUH BpPEMEHHOW pe3epB U CBOOOJHEIC
BpeMeHHbIe pe3epBsl. [locTpoiite nuarpammy ["anTa.
Tabmmua McxoHple JaHHBIC IO BapUaHTaM

[TponomKUTENBHOCTS (HE) 10 BapUaHTaM.
Onepauus [TpeniecTBeHHUK
0 |1 2 3 |4 5 6 7 8 9
A - 2 |4 7 10 |13 |3 6 8 3 7
B A 4 |6 9 12 115 |5 8 10 |5 9
C A 6 |8 11 |14 |17 |7 10 |12 |7 11
D C 3 |5 8 11 |14 |4 7 9 4 |8
E D 3 |5 8 11 |14 |4 7 9 4 |8
F B 1 |3 6 9 12 |2 5 7 2 6
G F 4 |6 9 12 115 |5 8 10 |5 9
H GuE 6 |8 11 (14 |17 |7 10 |12 |7 11
J H 3 |5 8 11 |14 |4 7 9 4 |8
K H 2 |4 7 10 |13 |3 6 8 3 7
L K 4 |6 9 12 115 |5 8 10 |5 9
M JuL 2 |4 7 10 |13 |3 6 8 3 7
ES|D|EF ES [ara pannero Havyana
Wnentudukarop EF [lara panHero okoHuaHHs
LS| TF|LF LS Jlara mo3zgHero Havana

LF Jlata mo3gHero OKOH4YaHUs
D JlnurensHOCTH
TF OOmwmii BpeMeHHO! pe3epB




3ajanusi, MO3BOJISIIOLIME OLIEHUTh HE TOJIBKO 3HAHUS U YMEHHUS, HO HAaBBIKHM MOJb30BAThCSI UMU
JUIsL TOTO, 4YTOOBI aHaJIM3UPOBATh KOHKPETHYIO MH(OpPMAIHMIO MPOCICKUBATH NPUYUHHO-
CJIC/ICTBEHHBIE CBSI3U, BBIJCIISIThH KIFOUEBbIEC TPOOIEMbI U METObI UX PEILICHHUS.

[IpuMepHbIE HETUIIOBBIE/OPUTHHAIBLHBIE 3a1a4U

Kommnerennuu YK-2, OIIK-2, ITIK-5
[IpakTnueckass cutyamusa. O3HakoMmbTeCh C coaepkaHueMm keiica «Co3nanue Llentpa
oOciry>xuBaHus a0OHEHTOB» U pa3paboTaiite mpoekT ycrasa LIOA.
Ucxoanas undopmarus.

Kommanusi-onepatop MoOmapHOW cBsizu  «DiIMKOM» 03a004eHA IOJIOKEHHEM Jell ¢
OpraHu3alyeil KIMEHTCKOM cepBHCHOM ciyxObl. [lo Mepe TOro, kak yBeIHMUHMBAETCS YHCIIO
KJIMEHTOB KOMIIAHMM, A0OHEHThl BCE Yallle HE MOTYT CBOEBPEMEHHO CBS3AaTbCA CO CIIYKO00i
TEXHUUYECKON TOJACPKKU U3-3a IMeperpykeHHocTu TenedoHHbIX JuHui. Ilpu 3ToM
3HAUUTENbHAS YacTh JO3BOHMUBIIMXCS XOTAT IOJYYUTHh OTBETHl Ha COBEPUIEHHO OJHOTUIIHBIE
BONpockl - «Kak akTUBHUpOBaTH HOBYIO KapTy Hpenomnatel?y», «Kak Tapuduuupyorcs 3BOHKU B
HOuHOe BpeMms 1o TapuHoMy miuany «®@mu Ilpo»», umu, nanpumep, «llonamaer nu craHus
[leTymku B 30HY YBEpPEHHOW CBSI3M COTOBOM ceTW KoMmaHuU?». TeM He MeHee, Ha KaxbIi
3BOHOK BBIHYK/IEHbI OTB€YATh ONEPATOPhl, 3aCTaBJIsIS IIPU 3TOM BBICITYIIMBATh KOPOTKHUE T'YIAKU
«3aHATO» TeX KIUEHTOB, MPOOJIEMBbI KOTOPBIX JEHCTBUTENHHO TPEOYIOT «UEIOBEYECKOTO
y4acTus».

AHanu3upys CIOKUBIIYIOCS CUTYAllMIO, CHEIHAINCTHI KIUEHTCKOW CiyXObl «Daukomay
o0paTujii BHUMaHHUE HA TO, YTO aHAJIOTUYHBIE TPOOJIEMBI UCIIBITHIBAET OOJBIIMHCTBO KOMITAaHUH,
yeil Ou3Hec TpeOyeT IOCTOSHHOTO OOIIEeHUsT ¢ OOJBIIMM KOJIMYECTBOM AaKTyalbHBIX U
NOTEHLMAIbHBIX KIUMEHTOB. boiee Toro. M3 oOmieHus ¢ pykOBOJCTBOM HECKOJBKMX BHOBb
c(OpMUPOBAHHBIX  (GHUPM, MPEIOCTABISAIONIMX pa3lu4YHble HH(OPMALMOHHO-CIIPABOYHBIC
YCIYTH, BBIACHWIOCH, YTO JIMIIb OTCYTCTBHE HEOOXOIUMOH HOMEpPHOW E€MKOCTH W JIFOJCKHX
pPECYpPCOB HE MO3BOJISIET UM Pa3BepHYTh MOJHOMACIITAOHBIN OW3HEC, CBS3aHHBIM C BbIIAYeH
pa3MYHBIX CIPaBOK IO TeineoHy B peaqpHOM MacimTabe BpeMEeHH. A TMpeICTaBUTEIH
oOciyxuBatonieil coTpyaHukoB «DaukomMay aaBOKATCKOW KOHTOPHI MOKaJIOBATUCH KaK-TO, YTO
OXOTHO JaBajii Obl MO TenedoHy COBETHl IOPUAMYECKH OE€3rpaMOTHOMY HACEIEHHIO, HO
COBEpILEHHO He MPEJCTABIAIOT ce0e, KaKMM 00pa3oM UM 3a TaKue COBETHI OyIyT IUIaTUTh.

Ilocne ananu3a CIOXUBLICHCA CHUTYallMH, AHAJIATHKUA [pyNIBl  CTpaTErM4ecKoro
IUTAHUPOBaHUs KoMnaHun «®IMKOM» MPUIUIM K BBIBOJY O LIEJIECOOOPa3HOCTH CO3/IaHUS B
cocraBe komnanuu llentpa oOcmyxuBanusi abonentroB (Call Center). LlenTp o0OcmykuBaHus
aOOHEHTOB - 3TO OW3Hec-ToApa3fefieHHe, OCHALEHHOE BCEeM HEOOXOAMMBIM Ui IMpHeMa
3HAYUTENILHOTO 00beMa MOCTYNarouuX Tele(OHHBIX BBI30BOB M OOpaieHuil yepe3 MuTepHeT ¢
uxX Tocinenyoue o0paboTkoil W mepeajgpecanMeil B 3aBUCUMOCTH  OT  COJEpXKaHHUSA.
[TepBonavyanbHo [JOA Oyzmer MCHOnb30BaThCS ISl COBEPUICHCTBOBAHUS PAOOTHI KIMEHTCKOMN
CIy’)KObl KOMIIAaHWU. bByAayT peann3oBaHbl TEXHHYECKHE pELICHHs, IMO3BOJSIOIME B
AaBTOMATUYECKOM pEeXHUME OTBEYaTh Ha HanOoJiee YacThle BOIPOCHI M0JIb30BATENEH MOOMIBHOMN
CBS3M (IOJISI TAaKUX THUIOBBIX BOIPOCOB, MO Pa3HBIM oOlleHKaM, kojebnercs oT 20 mo 40%), a
TaK)Ke MPEIOCTaBIATh Pa3IMuHyI0 HHpOopMaIHio 00 yciuyrax u tapudax. B nansueiimem Llentp
OyzeT NpUMEHATbCA W A OKa3aHWd KOMMEpPYECKHUX YCIYT CTOPOHHHM OpraHM3alusM s
pealM3allud  Pa3IUYHBIX (QOpPM OBJIEKTPOHHOM KOMMEpLMH, OKa3zaHUs HHPOPMAIMOHHO-
CIPABOYHBIX YCIIYT U IPOBEJECHUS TEJE MAPKETHHTA.

[Tpu xommepueckol skciuryatanuu llentpa oOcmyxuBaHus aOOHEHTOB, yCIyru OyAyT
OKa3bIBaThCS HA CIEAYIOLIMX CErMEHTaX phIHKA:

- O6cnyxuBanue npennpustuii (Business to Business, B2B) - mpegocraBnenue yciyr
CTOPOHHHM OPTaHU3aIUSAM Ha KOPIOPATUBHOM (BEPTUKAIBHOM) PHIHKE;



- OO6cnyxuBanue kiIueHTCKUX ciyx0 (Business to Business to Customer, B2B2C) -
MPEIOCTABICHUE TPEIIPUITUIM YCIIYT, CBA3aHHBIX C MX B3aMMOOTHOUICHUSIMH C COOCTBEHHBIMU
KJIMEHTaMH,

- O6cnyxuBanne Hacenenust (Business to Customer, B2C) - mpemocrtaBieHue yciyr
YACTHBIM JIUI[AM M OTACIbHBIM MIPEJICTABUTEISIM MPEANPHUATUSM HA TOPU30HTAIEHOM PHIHKE.

LlenTp 06cnykuBaHUs aOOHEHTOB CMOXET MPEAJIOKUTh KIIMEHTCKUM CIIy)k0aM pa3iHuHbIX
OPEINPUATHA, pa0OTAIONIMX HA TOPH3OHTAIBHBIX PBIHKAX, CICAYIOIINE OCHOBHBIC (HOPMBI
YCIIYT:

1. CBoOomHBIH OT OIIaThl TeNEOH.
®dupma monydaeT oAuH HOMEp I TelaedOoHOB cBoMX cIykO (oTaenenuit unu Qrmanos). Ha
ATOW JTUHUM MOTYT OBITh peKJIaMa U HHPOPMAITU KOMIAHUH, TIPUeM 3aKa30B. KITMEHThI TOMHST
TOJILKO OJMH HOMEp, 3aKpEIUICHHBIN 3a (UPMOIl, HO UX BCE BXOJSIIME 3BOHKH IPUXOIUT B
HYXHYIO UM CIy>KOy. 3BOHKM KJIMEHTOB oIuiaunBaeT (upma-prnazaenen Homepa (B CLHA s
TakuX Tene(OHOB UCIIONIB3YIOTCS HOMepa, HaunHatouecs ¢ «800»).

2. TenedoH c MOBBIIICHHON OIIATOM.

Ycenyra nns KOHCYJbTalMOHHBIX, MH(MOPMAIIMOHHBIX M JOCYTOBBIX (UPM U CIEHUATHCTOB,
HarpuMep, IOPUCTOB, yuuTened u Bpaued. KimeHThl omiauyuBaiOT TeiaehOHHBIE 3BOHKH I10
MOBBIIICHHOMY TapuQy, BKIIOYAIONIEMY CTOMMOCTb pa3roBopa u croumocts ycayru (B CIIIA
JUTSL TAKUX TeJIe()OHOB UCIIONB3YIOTCA HOMepa, HaunHarommuecs ¢ «900»).

3. «['onocoBanue no tenedony»/ «l'ogocoBanue B CeTu».

Ycnyra uis areHTCTB, MPOBOAANINX MAPKETHHIOBBIE HCCICIOBAHNUS, a TAK)KE COIIMOJIIOTUIECKHE
onpocbl. ObecrieynBaeTcsi OBICTPOE MPOBEJCHUE OMPOCOB U TECTOB B MpsIMOM 3(dupe, a Takxke
yepes creruann3upoBanubiii Web-caifr.

[Tonmnocthio pa3BepHyThiii [IOA MO3BOJIUT TakkKe OPraHMU30BaTh JOCTYN KIUEHTOB -
YACTHBIX JIMII K PA3IUYHBIM HHPOPMAIIMOHHO-CIIPABOYHBIM  CEPBHUCAM, YIPABISICMBIM
a0OHEHTOM C TMOMOIIBIO TOHOBOTO AoHabopa. [Ipumepsl Takux CEepBHUCOB - pacHucaHue paboThI
TPAaHCIOPTA, MPOTHO3 MOTOJbI, MMOJyYEHHE CBOJKA HOBOCTEH, OMpPXKEBBIX KOTHPOBOK M T.I. B
3aBHCHUMOCTH OT XapakTepa IMojiydaeMoi MH(QOpMaIMH, OIIa4uBaTh JIOCTYI K HEHl MOTyT J100
MO3BOHUBINKE (11 CIYy)XO CIPaBOYHOrO XapakTepa), JHMOO «X035€Ba» COOTBETCTBYIOILIEH
MH(OPMALIMOHHOH CITYKOBI (U1 CITYXO PEKIaMHOTO XapaKTepa).

I[To wmepe pa3BuTus BO3MOXKHOCTEH [LleHTpa, BEpOATHO, MOXKET CTaThb SBHOM
1[€1eCO00Pa3HOCTh Pa3BUTHSI JOIMOJHUTENBHBIX BUIOB OM3HEca caMoi KoMmaHuen «DIuKom».
OnvH W3 BO3MOKHBIX BapHMAHTOB KOPIIOPATHBHOTO PAa3BHTHS - ATO CO3JAHHE COBMECTHO C
KOMIMaHUSMU-TIOCTaBIIMKAaMH HWH(OpPMAIUK CHeHaTu3upOBaHHON nouepHel ¢upmbl. [pyroit
BapHaHT TMpexycMaTpuBaeT BxoxaeHue «®dmukoma» B COCTaB KPYIHOTO  XOJIMHTA,
MPEIOCTABIISIONIETO KaK YCIYTU CBSA3H, TaK U MHPOpMAIMOHHbIe ycrnyru. [Ipu sToM Hanuuue B
cocraBe «@Dmukoma» LleHTpa oOcimyxuBaHUs aOOHEHTOB OKAXKETCS HECOMHEHHBIM IUTIOCOM M
00yCIIOBUT BBITOJIHBIE NJISi KOMIAHUHU YCIOBHUS TaKOTO pOJia BXOXKICHUS WM (HOpMHpOBAHUS
JIOYEPHEN KOMIIAHUU.

[TpoekT mpeamonaraercs peain3oBbIBaTh B Tpu dTana. Ha mepBom sTame OyneT co3maH u
BBEJICH B SKcIuTyaTanuto LleHTp oOcimykuBaHuss aOOHEHTOB B COCTaBE KIIMEHTCKOM CITY)KOBI
onepatopa «®Pmukomy». [lo pesynapTaram skcimyaranuu LleHTpa, OyneT NpUHATO pelieHHe Ha
nepexoa KO BTOPOMY 3Tamy, IpeAycMaTphBaroIeMy okazaHue LIeHTpoM KOMMEpUYEeCKUX yCIyr
CTOPOHHHUM TMPEANPUATUSIM U YaCTHBIM JHUIAM. TpeTuil »Tam mpeaycMaTpUBaeT CO3JaHUE
JOYepHEeH KOMIIAHHUH - TTOCTABIINKA WH(POPMAIIMOHHBIX YCIIYT.

TexHUUecKuii TepcoHan CHUCTEMbl JOJDKEH TMpPOWTH oOOydeHHe Yy TPOU3BOJUTENS
000pyI0BaHUs, MOCTIE YETO TPOBOISATCS MPOSKTHBIE Pa0OTHI, a 3aTeM 3aKyIaeTcst IPOrpaMMHO-
anmapatHoe oOecrieueHre. YCTaHOBKA M OTJIaJka OOOPYIOBAaHMS MPOU3BOAUTCS MPHU YUaCTUU
00y4EeHHOTO TEXHHYECKOTO TIepCOHaIa KOMITaHUN «DIIKOMY.

[lepen HagamoMm OJKCIUTyaTalliM CHCTEMBI HEOOXOJUMO JOTOJHUTENHHO HaOpaTh IITaT
oneparopoB llenTtpa oOcmyxuBaHusi aOOHEHTOB W TpOBeCTH WX oOydenwe. st oOyueHus



orepaTopoB paboTe ¢ 000PyAOBaHUEM CHCTEMBI, HEOOXOUMBI YIeOHO-METOAMIECKHUE TTOCOOUS,
KOTOpBIE CO37aI0TCS Ha 0a3e MPOCKTHON JOKYMEHTAIIMH CHCTEMBI.

[Tocne yCTaHOBKM M OTIAJKH 0OOPYIOBAHHS CUCTEMA BBOJHUTCS B OMBITHYIO AKCIUTyaTaIlHIO, 110
OKOHYaHUHM KOTOPOW TpUHUMAETCs pernieHue Ha BBOJ LleHTpa oOciyxuBaHUsS aOOHEHTOB B
CTpOil.

B kauecTBe monpsauMKa MpeanoiaraeTcsl B3ATh KoMranuio «Tenekom-ABy» moromy d4to
PYKOBOIMTENN O0EHX KOMIAHHWI 3HAKOMBI JINYHO M OYECHb XOPOIIO OTHOCSTCS JIPYT K JIPYTY.
«Tenexom AB» - HOBasi, Monoasi KomnaHusi, reHEpaJIbHBIN AUPEKTOP KOTOPOUM MO3HAKOMUJICA C
reHEepaTbHBIM JUPEKTOPOM KOMIaHUU «DIHKOM» Ha CEMHUHApe Mo mpobdaemMaM KOPIIOpaTHBHOTO
YIpaBJICHUS HECKOJIBKO MECSIICB Ha3al.

[TpoekT mpenmonaraercs peanu3oBaTh B TeueHUe roja. Jljis TepBOHAYANBHBIX padoOT
IJIAHUPYETCS TOJYyYEeHHUE KPEIWTa, BO3MOXKHO C IUIABAIOIICH TPOLIEHTHOM CTaBKOM B
CoeperatensHom 6anke Poccun Ha 1B8a roga B pazmepe 100 000 000 py6mneii.

[TpakTnueckass cutyanus. O3HaKoMbTeCh C conepkaHueM keiica «CtpoutenbctBo OxTa-
neHrpa». ChopMmynupyiTe NpUUMHBI HEYIAaud IAaHHOTO MpoekTa. OCHOBHBIE CIOXHOCTH B
peanu3aiuy JaHHOTO MPOEKTA.

Hcxonnas undopmarusi.

Omnucanue mnpoekra. Oxrta-neHTp (mo wmaprta 2017 r. — [a3nmpomMcuTH) — OIMH U3
KPYIHEHIINX JIEeBEIONEPCKUX IPOEKTOB IOCIEAHEr0 BpPEMEHM, CBS3aHHBI C CO3JaHUEM
nenoBoro kBapraia B Cankr-llerepOypre, Ha mpaBoM Oepery HeBbl, B MyHULIUTIATBHOM OKpYyTe
Manas Oxra, npakTuyeckd HanpoTuB CMoOJIbHOro coOopa, B HEIOCPEICTBEHHOM OJIM30CTH OT
1eHTpa ropoaa. IIpoexT npeanonaran KOMIUIEKCHOE OCBOCHHUE 3TOM €PECCUBHON TEPPUTOPUU
CO CTPOMTENBCTBOM APXUTEKTYPHOM NOMUHAHTBI — HeOockpeba BbICOTOM 396 M, KOTOpHBIH
J0JKeH ObL1 ObITh ocTpoeH B 2012 r. IIpoekT BbI3Bal y CHIEUANINCTOB U JKUTEIEH Tropoaa psij
HapeKkaHuil M B uTOre OBbLI OTMEHEH Ha CTaJuU IMPOBEJCHMS IOJIrOTOBUTENIBHBIX pabOT Ha
MecTHOCTH. KOHKYpC apXHTEKTypHBIX MPOEKTOB ['a3mpoM-CHUTH BBIMTPAN MPOEKT AHTIUHCKOTO
apxutektypHoro 6ropo RMJIM, London. Muenue xtopu, odHaponoBanHoe B Jekadpe 2016 r.,
COBIMAJIO C JJAHHBIMU COLIMOJIOTMUYECKUX ompocoB xkureneil Cankr-IlerepOypra, u B ToM uucie ¢
JAHHBIMM ONPOCa, IPOBEIEHHOI0 Ha O(UIMAILHOM caifTe mpoekTa. OHAaKO pe3ysbTaThl Opoca
HE MOIJM BBICTYNIATh KakK TMpsAMOE pPYKOBOACTBO K JCHCTBHIO, IOCKOJIBKY B aHKETE,
npejiaraeéMoi MoceTuTeNsIM caiiTa, OTcyTcTBOBasa rpaga «IIpoTUB BCEX», UTO, KaK OTMEYAJIOCh
B Ipecce, «aBTOMAaTHUYECKH IMPEeBpalaIo JOO0Oro y4YaCTHMKA TOJIOCOBAaHUS B CTOPOHHMKA
nosieiieHus B IlerepOypre HeOGockpebay. OOmas miomans OXTa-lIeHTpa [OOJKHA Oblia
coctaBuTh 66,5 ra, 3 HUX 4,6 Ta OBUIO OTBEIEHO MO/ BBICOTHOE CTPOUTENbCTBO. OOmmias
wiomaab 3acTpoiku -1 muH M2. ITnomaan oOumecTBEHHOTO JEeN0BOro pailoHa paclpenesiuch
cienyromumM oopazom: 35% mtomaau ObUT0 OTBEACHO MO o01ecTBeHHbIe PyHKITNHU, 49% - 011
ousHec-pynkuun u 16% mnox oducel «l'asmpoma» u godepHUX KommaHui. CI0XHOCTb
peanu3aluy IpoeKTa Mpeanoiaraia UCIoib30BaHNE WHHOBAIIMOHHBIX TEXHOJIOTHM, 4TO MOTJIO
JaTh TONYOK Pa3BUTHIO MHOTUX OTpaciieil MpPOMBINUIEHHOCTH U cTpouTenbcTBa B CaHKT-
[TeTepOypre.

duHaHCMPOBaHUE NMPoeKTa. B cOOTBETCTBUU ¢ NMEpBOHAYAIBHBIM BapUAaHTOM CTPOHUTEIHCTBO
MPOEKTHOH cTomMocThio 60 MiIpA pyO. TOMKHO OBLIIO OBITH MOJHOCTHIO MPO(GUHAHCUPOBAHO 32
CUYET TOpPOJICKOro OroJpKeTa (U1 CpaBHEHHsI, 001Ias 3alIaHiPOBaHHAasl CyMMa J0XO0B Oro/KeTa
ropoaa Ha 2007 r. coctaBmsina 210,1 mapn py6.). ®UHAHCOBBIE OTYUCICHHS TOJDKHBI OBLIH
npou3BoauThes 10 2016 1. mo 6 mupx py0. exxeroano (1,755 u 4,245 mipa COOTBETCTBEHHO B
2006 u 2007 rr.). Ognako B 2017 1. cxema (UHAHCHUPOBAHUS W3MEHWIACh, U3 TOPOICKOTO
OroKeTa OJMKHO OblIO ObITH ortaueHo 49% ctoumoctu crpoutenbcrsa (29 400 muH pyo.),
npu dToM ropox momydan 49% ycraBHoro kammrtana Oxrta-nieHTpa. M3 Oromkera MOKHBI
Ipernonaragoch NpoGpUHAHCHUPOBATH TOJIBKO COLIMATbHBIE OOBEKTHI, KOTOPbIE MEPEXOAWIH B
CcOOCTBEHHOCTb rOpPO/J1a, OJTHAKO 3TOT ACMEKT HE MOJIYYMII COOTBETCTBYIOIIETO 3aKOHOIATEIbHOTO
3akperieHus. KoHTposnpHbIM makeToM Oxrta-neHTpa Biaaeno OAO T'asmpom. B ycnoBusx



KpHu3uca mnosiBuiach MHGopMamus o ToM, uto Cankr-IlerepOypr, BO3MOXKHO, OTKaXeTCs OT
cBoelt yactu ¢uHancupoBanus Oxta-IlenTpa B 2019 r. B monb3y craguoHa Ha KpecToBckom
octpose. B xonue 2008 r. npencenarens npasineHus OAO «["aznpom» Anekcelt Munnep 3asBuil,
YTO KOMIaHusi Oeper Ha cebst crompoleHTHoe (uHaHcupoBaHue Oxta-neHtpa. OnHako,
HECMOTpsi Ha (opManbHOE OTCYTCTBHE Yy4acThsi TOpoja B CTPOMTENBCTBE HEOOCKpeoa,
(akTHUecKu OH Obl CTPOMJICS U3 FOPOJCKOro OrOKeTa Ha cpeAcTBa, koTopbie CankT-IleTepOypr
paspewaet ['asnpomMy yaep:KuBaTh.

IOpuauyeckne acnekTbl npoekTa. [IpOTMBHMKM CTpPOMTENHCTBA MHULUHPOBAIU CyAcOHBIE
pa3buparenbcTBa, HO BCE CYABl 3aKa34MKOM CTPOUTENBCTBA ObUIM BhIUTpaHbl. OCHOBHAs
IPETEH3Us] CBSI3aHA C HAXOXJAEHUEM Ha TEPPUTOPHM CTpouTesabcTBa OXTa-IEHTpa MaMSITHHUKA
«IlIBenckas kpenocts Huenmaniy, kotopsiii oxpansercsa 3akoHoMm ¢ 2011 r. B suBape 2019 r.
IPaHUIBl KPEMocTH ObUIM 3aKperieHbl 3akoHOM «O TIpaHMIIAaX 30H OXpaHbl OOBEKTOB
KyJIbTypHOrO Hacienusi Ha tepputopun Cankr-llerepOypra...», HueHmani Ob1 OTHECEH
3aKOHOM K 0c000M 30He, I/ie CTPOUTENBCTBO Pa3pellieHO MPU YCIOBUH, YTO BBICOTA 3JaHUN HE
Oyzner npesbimath 40 M (¢ orkiionenueM He 6omee 10% ot atoit HOpMbI). 16 despans 2019 r.
BJIACTH YTBEPJIMIN FOPOJCKUE MPaBUIIa 3eMJIETIONIb30BAHUS U 3aCTPOUKH, B KOTOpbIX HueHmaun
He OBUT BKJIIOYEH B IEPEYCHb OCOOBIX 30H, I/I€ COONIONACTCS PEKUM OXpaHbl OOBEKTOB
KyJIBTYPHOI'O Haclleius, B pe3yJbTaTe Yero Ha 3eMeJIbHOM yuacTke HueHanna aBToMaTHuecKu
OBUIO pasperieHo cTpouTh 3aanus BeicoToi 10 100 M. B mapte 2019 r. BBIIIO OCTaHOBJICHHE
aJIMUHUCTpAIMHU, [0 KOTOPOMY TOJ] CTpouTenbcTBO OXTa-1IIeHTpa BbIAEISIICS y4acTok B 4,73 ra,
B KoTopblii nenukoM Bowen u Hwuenmann. B asrycre 2019 r. B komuccuio 1o
3eMJIeToNIb30BaHui0 U 3acTpoiike Cankr- IlerepOypra Oblna mojaHa mpocb0a pa3peliuTh
CTPOUTENHCTBO HEOOCKpeOa ¢ OTKJIOHEHHEM OT MpeleabHON BBICOTHI 10 403 M, B 4aCTHOCTH,
00OCHOBABILIASICSI «OIPAaHUYEHHOM IUJIOLIAJbI0 3aCTPOHMKM», a HMEHHO «HEOOXOJIUMOCThIO
BOCCTAHOBJIEHMSI apXUTEKTYPHOI'O PEILEHUS HCTOPUYECKOr0 00bekTa B (yHIAMEHTE 3IaHMs
(mATUKOHEYHAasl 3Be3/la B OCHOBaHMMU)». KOMHUTETOM IO IpajioCTPOUTENILCTBY M apXUTEKType
CMmonpHOTO OBUT TIpOBENEH JaHIIA()THO-BU3YAIbHBIA aHAJ W3, OJHAKO AKCIEpPTHAs OIECHKa
CTENIEHU BIIMSHUS OTKJIOHEHMsS Ha BU3yaJbHOE BOCHPHUATUE OXpAHSAEMbIX I[AHOpaM JaHa He
ObLJIa, TPaJOCTPOUTEBHBINA COBET IO JAHHOMY BOTIPOCY BOOOIIe He codupaiics. 1 centsiops 2019
I. COCTOAJMCH OOIIECTBEHHbIE CIYIIAHUS, KOTOpbIE MPOLUIM C TIpyObIM HapylIeHHEM
3aKOHOJATENbCTBA. YYaCTHUKAM CIyIIAHUH OTKa3bIBaJIM B BBICTYIIJICHUSIX, MIJIULIMOHEPHI BEIU
ce0sl arpeccUBHO, a Ha MPOTUBHUKOB CTPOMTEIHCTBA OKA3bIBAJIOCH (hU3NYECKOE BO3/IEHCTBHE. 22
ceHTs10ps 2009 1. agMUHUCTpalus yTBepAuiIa MnpeaenbHyto BoicoTy 403 M Uil CTPOUTENBCTBA
HeOockpeba. PocoxpankynbTypa o6o3Haumna mnpokyparype Cankr-IlerepOypra mpocb0y
npuHATH Mephl pearupoBanus. 21 uronst 2020 r. KoHCTUTYLIMOHHBIN Cy/ MPU3HAJ, YTO HOPMBI
IpaJOCTPOUTEIBHOIO 3aKOHOIATENbCTBA, MIO3BOJIUBIINE TOPOACKUM BIJIACTSAM YTBEPIUTH BBICOTY
HeOOocKkpeba, JOKHBI TNPUMEHSTHCS JIMIIbL B COBOKYIHOCTH C CHCTEMOH POCCHHCKOIO U
MEXYHApOJHOIO MpaBa, Kacarollerocs COXpaHeHHs KyJIbTYPHOTO HAcIEAUs. JTO ONpeeIICHNue
yCTpauBajo MPOTUBHUKOB IPOEKTa, TaK KaK €ro CoJiepKaHue JaeT OCHOBAHHUS OCIOPUTH
CTPOMTENBCTBO 110 HOBBIM OCHOBaHMsIM. Hebockped u nucropuueckuit ook Cankr-IlerepOypra.
B 2017 r. xomnanuss RMJM, kotopasi 3aHMMasiach NMPOEKTUPOBAHUEM OOBEKTA, MpPE/ICTaBHIIA
pe3yibTaTel  JAHAA(PTHO-BU3YalbHOTO  aHAJM3a  BOCHPUSATHS  BBICOTHOTO  3JIaHMS,
IPOEKTUPYEMOT0 B paMKax CTPOUTENbCTBA OOIIECTBEHHO-AENoBOro paifoHa Oxra- ueHtp. B
AQHAIN3E YTBEPXKAAIOCh, 4YTO HOBas TIpaJOCTPOUTENIbHAs JAOMUHAHTa HPUHLMIIMAIBHO HE
M3MEHUT CUJTY3T MaHOpaM M MEPCIEeKTUBHBIX BHUJOB LIEHTPAJIbHBIX HAOEPEKHBIX, IIIOIMIANCH U
ymun,  ucropudeckoro  neHtpa  Cankr-  [lerepOypra. [lapamrensno  Komurter 1o
roCy/1apCTBEHHOMY KOHTPOJIIO, HCIOJIb30BAHUIO U OXpaHE MaMSITHUKOB MCTOPUU U KYIBTYpPbI
agmunuctpaimu Cankr-IlerepOypra (KI'MOII) Taxke mpoBen 3KCEePTU3Y BIUSHUS BBICOTHOTO
3/1aHUsl Ha MaHopambl ropoja. PesynbpTarsel 000MX HcciaenoBaHU ObUIM MOJABEPTHYTHI KPUTHKE
KaKk MNpo(pEeCCHOHATBHBIMU apPXUTEKTOPAMH, YUYEHBIMH, TaK M OOIIeCTBEHHOCThIO CaHKT-
[Terepbypra u Poccuu, BuaabiMu aestensiMu KyabTypbl. Jletom 2019 . cnenmanucrtamu CaHKT-
[TerepOyprckoro ropoackoro otaeneHus Bcepoccuiickoro oOmiecTBa OXpaHbl MaMSATHUKOB



UCTOPUU U KyNbTyphl U LleHTpa skcrepTus «Kom» ObLI MpOBEAEH JaHAmadTHO-BU3YaIbHBINA
aHaJINU3, JIEMOHCTpUpYIOUIMI BiusHue OamHu OXTa-IeHTpa Ha TOPOACKHE MaHOpaMmbl,
oxpansiemble 3akoHOM Cankt-llerepOypra o rpaHunax 30H OXpaHbl OOBEKTOB KYJIBTYpHOTO
HacJIeusl U MEXIyHapOIHBIMHU oO0s3aTenbcTBaMu Poccuu mo oxpaHe 00beKTa BCEMHPHOTO
KyJBTYpPHOTO Hacienusi — ucropuueckoro nentpa Cankr- [lerepOypra. Komuter BeemupHoro
Haciemusi oduumansHo mompocusn  Poccuio  mpuocTaHoBUTH  pabOTBI M PAacCMOTPETh
albTepHATUBHbIE KOHLENIMHU IIpoekTa. B mpoTuBHOM ciyyae KoMuTeT mpurpos3uil UCKIOYUTh
uentp Cankr-IlerepOypra u3 coucka OOBEKTOB BCEMUPHOTO KYJIbTYpPHOTO HACIEIUs.
[IpoTuBOACHiCTBHE TPOEKTY cO CTOpOoHBI obOmecTBeHHOCTH Cankt-IlerepOypra. ITpoTuBHHKH
cTpoutenbcTBa Hebockpeba ¢ 2016 T. aKTHBHO NPOTHBOJCHCTBOBAIN IMPOCKTY, HCIIOIb3YS
JOCTYIIHbIE NIPAaBOBbIE METOAbl. MHunumaTHBHas Tpylna U3 IIECTH YEIOBEK IMPEIoKHUIIa
MOCPEACTBOM pedepeHIyMa 3anpeTuTh U3MEHEHHE JIeHCTBYIOIIET0 Ha TOT MOMEHT BBICOTHOTO
periiaMeHTa, MO3BOJISIOIIEr0 CTPOUTh Ha OTBEACHHOM il HeOOoCcKpeba yJacTKe 37aHus HE BBIIIE
48 wm. lIpemnaramoce 3amarb Bompoc: «COIVIacHBI JU BBl C TE€M, YTO B LEJIAX COXPaHEHUs
YHHUKaJIBHOTO HcTopuueckoro obnmka Cankr-llerepOypra 3aaHne aJMHUHHACTPATHBHO-AEIOBOTO
nentpa OAO I"aznpom-Cutu B ycThe peku OXThI HE MOXKET UMETh BBICOTY Oojiee 48 M, Kak 3TO
YCTaHOBJIEHO MpaBOBbIMU akTamu lleTepOypra no cocrosiHuio Ha 1 suBaps 2016 r.». 3asBKa He
OblIa MPUHATA, TaK KaKk 68 M30MPKOM OOHAPYKWJI, YTO Yy HECKOJBKHMX UYJICHOB MHHUIIMATUBHOM
IpyNIbl HETOYHO yKa3aHbl NEPCOHAIbHBIE JaHHbIE. Uepe3 HECKOJIbKO JHEH JTOKYMEHTHI ObLIN
MCIPaBIIEHBI U ObLNIa TI0JIaHA HOBasl 3asiBKa ¢ U3MEHEHHON (HhOpMyIHpOBKOil: «COTJIacHBI JIU BHI C
TE€M, 4YTO IHpPEJEIbHbIE BBICOTHl PAa3PEUIEHHOIO CTPOUTENbCTBA 3HAHUM UM COOPYKEHHUH,
YKa3aHHbIE B T'PaJOCTPOUTENBHBIX pPErjJaMEHTaX, HE MOTYT IPEBBIATh IPEAEIbHBIX BBICOT
3/1aHUN U COOPYKEHHH, YCTAaHOBJIEHHBIX JJI1 COOTBETCTBYIOIIMX TEPPUTOPUI IMOCTAHOBJIEHUEM
npasutenscTBa Cankt- [lerepOypra ot 2004 r.?». 3a 40 MuH 10 Hee ObUIa MOJaHa aHAIOTUYHAS
3asBKa aKTUBHCTOB «Mouonoii TBapauu ,,EnuHol Poccum™», HO ¢ Bompocamu, OoJbIme
TPaKTyeMbIMH KakK HoJjepKuBatoiue mpoekt. O0e 3asBKU ObLIM IMepelaHbl Ha PacCMOTpPEHUE
JenyraToB 3akoHoarenpHoro coOpanust Caskt-lIlerepOypra, KoTopble BBEIM 3alpeT Ha
npoBeneHue pedepeHAyMOB B IepuoJ Tmepen Bbibopamu B [ocaymy u  Bompoc He
paccMarpuBainu. Uepes 1Ba roga BHICOTHBIM perjaMeHT ObuT u3MeHeH 10 orpanudeHust B 100 m,
HO TIPU 3TOM CTpouTenH OamrHu 6e3 Tpyaa noounuch or CMOJIBHOTO UCKIIOYEHHS IS CBOETO
npoekrta. B anpene 2017 r. 6b1a cienana TpeThs nonbiTka. MiHMIMAaTHBa Takke Oblia eperaHa
Ha pacCMOTpEHHE MapjaMeHTa, HO IeNyTaThl MHUIUATUBY (PaKTHUECKH OTKIOHWIN - KOMUTET MO
3aKOHOJATENbCTBY PEUINII, YTO BOIIPOCHI, BRBIHOCUMBIE Ha peepeH IyM, «MOTYT BbI3BaTh JIBOSIKO
MOHUMAaeMbIil 0TBeT», Ipobiema Obljia OTIOXKEHA U K €€ paCCMOTPEHMIO BIOCIEICTBUU TaK U HE
BepHyNuCch. B HOs0pe 2019 1. Oblna coBeplieHa YeTBepTast MOMbITKA MTPOBEACHUS pedepeHayma,
COCTOSAJIOCH 3ace/laHle WHUIMATUBHOW TPYIIBI MO MOJArOTOBKE OOIIErOpOoACKOro pedepeHayma
0 J0omycTUMOM BbicoTe OamHu OXTa-lleHTpa. XOTs B 3TOT pa3 XO0JaTaiCTBO MHHUIIMATUBHOMN
rpynmsl ObI0 0100peHO M30MpaTeNbHONM KOMHCCHEH, 3aKOHOAATeNbHOEe coOpaHue B JekalOpe
2020 r. TWpHM3HATIO €ro BOMPOCHI HECOOTBETCTBYIOIIMMH 3aKOHOMATENbCTBY. OmHaKo
MHHUIMATOPB! MPOAOIDKAIM MOIBITKY MPOBEIACHUS pedepeHiyMa, MO-MPeKHEMY OTKIJIOHSEMbIe
nenyratamu napiameHTa. C KpPUTHKOM NpOEKTa BBICTYNUIM OOILECTBEHHbIE OpTraHU3alMU
«OKusoit ropon», «OxtuHCcKas nyray, rpynna OPA, nentp skcnepruz O9KOM u npeacrasurenu
OTMO3UIIMOHHBIX MONMUTHUYECKUX mapTuil. B oxTsiope 2020 r. ¢ KPUTUKOW MPOEKTA BBICTYIHII
[Tpesunent Poccun Imutpuit Mensenes. Ero mo3uius: cTpouTenbCTBO TAKOTO 00bEKTa MOKET
OBITH HAYATO TOJHKO IOCIIC 3aBEPIICHUSI BCEX CIIOPOB B cynax u kKoHcyabTanuii ¢ KOHECKO.

IIpexpamenne npoekrta. 10 mapra 2021 r. crano M3BECTHO, YTO KOMIUIEKC 3JaHHH OyneTr
MIOCTPOEH B JpPYyroM paiioHe, ropaso Aajblle OT HCTOpUYECKOro LeHTpa ropoaa. Cynpba
yuyacTka Ha OXTe, OCTaroIerocsi B COOCTBEHHOCTH ['a3npoma, ¥ B TOM YHCIIE apXEOJOTHUECKUX
HaX0JJ0K Ha OXTUHCKOM MBICY, OCTAa€TCsl HA MOMEHT HamucaHus yueOHuKka HesscHoM. Jlo cux mop
HE CJIOKUJIOCH €IMHOAYIIUS 10 BOMPOCY O Ie1eco00pa3sHOCTH CTPOUTENbCTBA HEOOCKpeba Ha
Oxrte. [IpoeKkT nMen MHOro OYEBUAHBIX JIOCTOMHCTB, PaBHO Kak M mpobiemHbIX MecT. Ho



OUEBUJHO, HYTO CJC/IaHHbIe OIIMOKW, CBS3aHHBIE C HE YYeTOM HMHTEPECOB BCEX
3aMHTEPECOBAHHBIX CTOPOH, B KOHIIE KOHIIOB MPUBETH K MPEKPALICHHUIO MPOEKTA.

CocraBuTenb.




